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Commonization...

The Age of Exd

Nat_ure Extreme

Economic Extreme

Political Extreme

Social Extreme

e.g., floods, droughts and other effects
from global warming that occur more
often with more severe damages.

e.g., economic and financial crisis in
EU that may lead to the end of
Eurozone or the “Occupy Wall Street”
phenomena in the United States.

e.g., Arab Spring, Wiki-Leak

e.g., income disparity and inequality
that happen around the world, even
with the United States, or the resource
hoarding between local people due to
the extremity of nature.

digitalblasphemy.com




Commonization...

Globalization of Risks & Threats

* Financial Turmo
* Economic Crisis
* Pandemics
 Climate Chang

» Terrorism
» Mass Production
of Refugee

* Extreme Poverty
» Genocide
 Civil War




Commonization...

commons on its own
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Government
Failure

Contestable
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o) Market

Market
Failure

Market

» Global Governance
» Global Collaboration
» Global Coordination

e Global Standards
» Global Ethics




Humanization...

Environment

Corporate
Social Entrepreneursh]

Corporate

Social Social Responsibility

Corporate
Philanthropy

Economic

Regional




Humanization...

Gearing towards the Free Culture

 Free to Share
 Free to Take

New Principle
«Wikipedia
 MIT open courseware
* Open source software

 Nobody owns

New Practices -« Everybody can use it
« Anybody can improve it




Democratization...

A Flood of Democratizations

Democratization of From the Top of Pyramid
Consumption to the Bottom of Pyramid

Democratization of From Product Centricity
Consumer to People Centricity

Democratization of From Intellectual Property
Innovation to Wisdom of the Crowd

Democratization of From Private Investors
Ownership to Citizen investors

Democratization of From Representative to
Politics Participative Democracy




Democratization...

Democratization of Consumption

Top of the Pyramid

Middle of the Pyramid

Bottom of the Pyramid




Democratization...

Democratization of Consumer

 Creating Space
*Blogs, UGC, Podcast

e Connecting Space

Consumer

e Social Networks, Virtual Worlds

 Collaborating Space
» Wiki, Open Source

* Reacting Space

"
%
&

=
%
-

m

* Tags
* Organizing Space

Business Consumer - Forum, Ratings, Reviews

Market are conversations, consisting of human beings,
not demographic sectors




Democratization...

Democratization of Innovation

From R&D to C&D

‘ N\ P&G sets up a new position called
Co ive

Free Director of External Innovation who

Reveali Is responsible for connecting internal
Mo ~Model development with external innovation

It is projected that within 5 years,
half of P&G’s innovations will come

from outside

P&G has 8,600 in-house scientists
with the new product development

knowledge, while it has a whopping
1.5 million external people




Individualization...

An Emergence of Individualized Culture

A Self-Defined Culture

Technology enables Individual Autonomy

everyone to be an expert
Intellectual Independence
Individuals are becoming

authors of their own lives De-traditionalization
and identities

Free Culture




Individualization...

Pluralization

Cosmopolitanism
Globalism

Global
Culture

Local

Localism Culture

Individualism
Nationalism




Challenges & Issues

Individualization
e What is the New Culture of Living ?

Democratization
« What is the New Culture of Learning ?

Humanization
« What is the New Culture of Working ?

Commonization




Challenges & Issues Facing Management

Individualization

 What is the New Set of Opportunities
& Threats ?
Democratization
 What is the New Set of Corporate Culture
& Business Strategy
Humanization  What is the New Set of Core Competencies
& Collaborative Networks

Commonization




New Management Orientation

~ s

Control the Environment Compete with Others

Living with Others
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Inter-
dependence

Make & Sell

Dependence Independence




* Profitability
Economic e Return on investment

e Growth
Wealth . . ]
e Customer satisfaction & retention

e Resource/ energy use
« Waste management practices
Environmental e Water & air quality

Wellness * Integrity of supply chain
« Compliance with standards

_ e Labor Practices
Social * Maintenance of human rights
Well-beings  Impact on the Communities
» Taking responsibilities for products
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« Human value

« Human creativity & value creation
* Intellectual independence
 Individual autonomy

* Free culture




New Business Platform

* IBM, Intel, AT&T, Eli Lilly and many
others are decentralizing R&D

Proprietary

X

« At Google, the motto is “the many
EICRINERCIAUERRUERES

 The fastest growing academic fields
are sciences like behavioral economics

and nanotechnology, which combine
experts from many different fields to
solve problems

* China, India, Brazil and South Korea

have begun moving away from
Public Domain proprietary, closed software and
toward an open-source model
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Public
Sector

Multilayer
Polycentric

Network

Social
Enterprise

\~ P
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Enterprise

Public Private

’ Partnership

Public Prlvate
Partnership

Private
Sector

e Institutional Framework
I« Enabling Infrastructure

. * Coordinating Mechanism
| Standard Procedures
I« Incentive Scheme

Private
Sector




A New Set of Management Disciplines

Individualization

Democratization

Humanization

Commonization

Managing the Uncertainty

Managing the Complexity

Vv I Wel & v‘.l

Manaaing the Constr
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Managing the Paradox




Managing the Uncertainty

Other(s)

Not-Knowing

Private
Space

Public
Space

Knowing

Knowing

Unknown
Space

Space

Not-Knowing




Managing the Complexity

Carbor  Virtual Al

erp Offshri. - Culture Footpri Medla.ltilzation |
of Politics ° Operating Systems

Carbon

User- % Creait o « Communications Protocols
Carbon
Generated Al raceboo

Content 0Cie  Standard Procedures

Social
Networkir

Open --
| ollaborative ™" e Risk and Security Management
Virtual ~ Platform  Social
Neighborhood Content

CSR
* Intellectual Property




Managing the Constraints
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Independence

Uniqueness
Growth
Freedom

Market Wisdom
Performance

Others

Unity
Stability
Engagement

Moral Wisdom
Compliance

Dependence — Interdependence




Managing
Complexity

Managing
Uncertainty
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Leadership

In the
New Global Landscape




Individualize * Knowing
e Thinking
: e EXperiencing
ldentity ) . Serving

Change Differentiate
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e Caring

e Sharing

e Trusting
Integrlty e Collaborating

Integrate

Stabilize Homogenize
\/

Dependence m———— |nterdependence =




Soft Power

e Collaborative
e Participative
e Integrative

Q
O
c
QO
©
c
QO
Q.
Q
©
-

Hard Power
e Assertive

« Competitive
e Authoritative

Dependence = |nterdependence ==

Getting others

to want what
you want




Every morning in Africa, a gazelle wakes up.
It knows It must run faster than the fastest lion or it
will be killed.

Every morning a lion wakes up.
It knows it must outrun the slowest gazelle or it will

starve to death.

It does not matter whether you are a lion or a
gazelle.

When the sun comes up, you better start running.

African Proverb




“If You want to go quickly,
go alone;
If you want to go far,

go together.”

African Proverb




“It Is not the strongest of
the species that survive,

nor the most intelligent,

but the one most responsive
to change.”

Charles Darwin




