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"Juihimumsimumdsnuwawnuasdasiunseusnendsmluginiaedenielu we. 2579"
“To become a leader in alternative energy development and energy efficiency in Asia
by 2036.”
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6. Usunuaziianiansilasusugsuundsnunaunauazd sty

(Context and Direction toward a Balanced and Sustainable Energy System)

6.1 mmauqaszwwé’amu (Energy Trilemma)
sruunasnululagdumdyduanuimedidglunissnwaunasening “anuamanved
ANUSTUAT NG WSefiBendn Enerey Trilemma léuA
1) Anaisiunsueandsay (Reliable)
Anuaansalunsinmuazdsinendsnuegisselies
2) anuannsalumaiidadsniusienfimngay (Affordable)
wisliifunsedeniaUszvvulaziATygia
3) mnudsdududannden (Sustainable)
NsaRHanNIEVUINNSUdoegEaUNsEANLaEN TN UaEe R
viasd el 2564 (a. 2021) Wk IngAndsnulanuazasesusade-ensulidmalivaneUssme
Usuiemannn “msysgndsnuazein” Wliemudd v “mnssiunuaznan” TR glsuuay
avsgeus misawd gyiuisanadumsd sasuaziasug slumsUsuR woTAmd s g dmsudsumedlne
niaMUsHisIL Thailand Energy Tillemma Index 2023 yuin Ussmrlvedavuansndosisegil 338 90 5.00
Tnelqeudsrinu e (3.76) uazemnasiuna (3.60) witlsieas siaulusuansensnsalumsd 6 omd s
Tusnilvsnzas (283) Gseieufvniidlumsiduloneiianauasiicdosn il i
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The Energy Trilemma - A>wWauqas:uuwavviu

The energy system should be :

@ Trump 2.0 highly focused on energy price deflation and
reliability

® Europe sees green parties reverse and public opposition to
regulation

@© Capital market activists for less new energy, not more

THAILAND ENERGY TRILEMMA INDEX 2023
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Affordable

e ) PR 7 . =~
AU : steowumsUs:idudsisdonnuauqaduwavviuds:inalne U 2566 los auw.
meuar,  SOUrce: Rystad Energy

d' v & = ¥ ::4' [ v a
Al 1-2 uansiiiudaunldunisivisusdaivesssuunasnulaniasaviauauns
MUNAIUIIUsEnAlnalul w.e. 2566

6.2 izuuwé’amuuazmﬂuiaﬁwé’n’l,umﬁw'ﬁlwshugjwé’wmazmﬂ (Energy Transition Pathway)
wnltiuvesszuundsslanddadngyn “nmswdsusiundsan” (Energy Transition) Tne
sjagn1sann1sUaesm$usu (Decarbonization) wagiiindndiuvesndanuazenluynnindIuves
Aswgia Beanansnduunliidu 3 faneddny Ao
1) Decarbonize the Power System
yannisaesarsuaulunanisndnliily menisdaaSundanunyuideu Wy naswu
Lase19ing (Solar PV) waseruay (Wind) szuudmiundasnu (BESS) uazlasagluindaaies
(Smart Grid) Inetlagtuvihlanidadaunsndaliihililieatadovas 42
2) Electrify End-Use System
daasulinineans vuds wavgaamnssuldndsauluimndy wu sosudlwd
(Electric Vehicles) wazszuuilumudou (Heat Pump) el inUsEaNE a1 ULaTann SR
Feundwleada
3) Clean the Fuel System
fuallaBiftoannsueuluszuudewdsdivie wu nslidomastnm (Biofuels)
lalasiau (Hydrogen) uazmaluladindunaziniiuasueu (CCUS) Tnstagtundsanuililinoada
Tunademdiifivsseray 15
fadu mssuiueluuiazmediuasduiiladdglumstundeuasvgiamsueud ua
\Junsevfiensdidguestszmalvelunsmnuagnsmanindsauszozenii oy sgitnang
“Net Zero Emissions”

WU URT19N15518T WA 2569 NTUNAUINGINUNALNULAZEYSNENE Y -
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Two energy carriers and the systems, technologies and mission statements that surround them

Fuels —l

]7 Electricity
13)

Decarbonize (and grow) the power system

Clean (and abate) the residual

Power system }n: Fuel system

2)

End-use system

42% non-fossil Electrify (almost) everything

Utility solar PV Wind Hydrogen
RooftopsolarPv [_cous ]
e S S
pumps cars pumps

. Tracking ahead of expectations

Sol : Rystad Ei h and , October 2024 . . . . -
ros: Rystad Energy researoh and analysis, October Tracking in-line with expectations

% Source: Rystad Energy - Tracking below expectations

A 1-3 uansszuunasnulaniasinalulagddyneglunseuiunmsudsuiugndinuazen
MIUNITIATIEAVBS Rystad Energy (W.A. 2567)

7. NMFAATIHENNUINADUVDS .

11397 UUH AT 1915058910 209N SURRILING NI UN AN ULAZ DU TNYNE 191U (WN.)
fannuaenadestuuunmaUdsunlanislussdulsanauazszdulan w. I8dudun1sinsgy
anmwindau@sgnsaansiagldnsaunisTiasesinuuysainis (Integrated Framework)
Fauszneudremsiinneinsiadunelunasnisuenesdng ielidiudnenin Tonia uazeay
vhmeidwasionsiiduanuves w. Tuewen wseenifu 4 gUnuu loun

1) PESTEL Analysis

nseseidadenisuenseauanaia laun Arunisles (Political) LAswgia (Economic)
Faau (Social) malulad (Technological) #4uandeu (Environmental) wagnnvane (Legal)
WieUsziliuanmnadonnazunliiiifinasefiam mdsnuvosssma

2) Five Forces Analysis

153ATITAUSINARUMNIAEMNTTH (Industry Forces) mMuuIAnves Porter tilaUssiiiu
JEAUNTHUITULUAA NI TUNS I UNALNY Vlzﬂmﬂ@jl,ﬁjﬂﬁ&llﬁu Awdanglud gdamdadenisudn
anfn Aufmeuny wazgliuinsiiAeades

3) McKinsey 7S Framework

MsIATIERan InnaaunelueIAnsHIueIAUSENBU 7 AU LW Strategy, Structure,
System, Staff, Skill, Style Waw Shared Values iloszygauiuazansouvesesinslufiinisuimsdnms
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4) SWOT Analysis

4 AFNWENUITWAIITUNA LN

2| by s
LRZOUITNEUNWIIITU
ig @ﬂﬁ:ﬁnﬁ’]ﬁ‘w&dd’]u

N15E1ATIZIRANISILATIZHAINNTOUT 1A 1953y 9auds (Strengths) 9agou
(Weaknesses) lon1a (Opportunities) waz auassa (Threats) Fadudoyanugiulunisiivun

gNSAANTULATULIN AT

Tng . Wnseunsiisesiuuuysanns Wiefinnsandistiafenislusazneueniidnase
N13ALHUUYDIRIANT ATBUAGUITATDINITILATIENSEAUNNAIA (PESTEL) T8AURAAIMNTTY
(Five Forces) wag3gauatdns (McKinsey 75) neuduasizrsimdunsaunisinsizit SWOT
deliifugilumssmungnsmaniegiiusransnmuazasandesiuaniumsaingdsamiluilagu

gEmmm— HARD
a a AUATIENNY
ildway | davsuan S

auiigndan =

W8 223a9ANIAIY
o : Z=n L “78 129
s o £ McKinsey”
ﬂ’lll‘“ ( qadon : audly _ SOFT —

°’l (Weaknesses) \ (Strengths)
N 1 Py
e e “EE &

2 quassa Toma
aanan

[
I
1
[
U (Threats) 1 | (Opportunities)
. ! 4
~ I ¢ a <
S AATIZAIM
Tamaglassa

‘¢ v
“PESTEL" 10ums3iAsi:Hs:auuHmA uidav VBINIANIAIY
mstidov (Politics), tASUZAD (Economics), oAU “PESTEL”

(Society) tnalulad (Technology), doudadau
(Environment) ua: nnHu1e (Legal) "N_Nuauuvm'm"

¢ v
2aINANITAY

Jadan 3au
Structure
Strategy
System
Staff
Skill
Style
Shared Value
Stanzvim “Five Force” (Jums3tAsi:Hs:Au
lamaatassa ama tubademsudodu laun
¢ AudodumelugaaHnssulGedny,
) AUUVIUSIETHL, gnA,
Five Force’ Swwae1o9$ ua:auAnaunu

“yaapIganIa”

AN 1-4 LAAILUINIINNTIATIZTANINLNIAADUVDI N,

7.1 m3dassiannwindendadanigusn sTAULNNDINANIA AI8LATENE PESTEL Analysis

M19197 1-2 Jsgvianininaendadunieuen seAuyuNownnIA PESTEL Analysis

Ua3e Ton1d (Opportunity : O)

gudssA (Threat : T)

1. Political (P) | 1. $gunavisludseinauas sesulanlyi
ANUAIAYAUNSINUAZDIARAENTT
Tindanuegeiiused@nsnn siuda
Tianuddyfvunsnisaduayy
WU WINTNITNNNIE 1158 WETY
nsamulunganunauny 1w BOI

- SUalirUd@IAYAUIIAINE Y

UINNIMNAITUNANU

- UlguenasuinsasukUad

AUsgUIa vibiraAUsiaLled

AN WA UL ANAINANTENURD

N uvaslne

ANl eI uddnSnaunnuld

yMldanansenumnen1sA L unIg
lasansniluguu

. ANNTUTOUVBINITYTUINITANS

YINUTEIINNUIYU

WU URT19N15518T WA 2569 NTUNAUINGINUNALNULAZEYSNENE Y




AFNWENUITWAIITUNA LN

.’
,7/*’2 ({3‘}) uRzoYSNYWaIIU

ASZNSIINWIIITU

U9y

Ton1a (Opportunity : O)

gud33A (Threat : T)

2. Economics

(E)

a a <)
nsiulavenasugiaduleniaves
§INAING IUALDIALALNITLAY
UseEnSnmnaeanu

_anniesugialani liulueu 19

ASENUADULUIENT I UKALANT
NI

- an1asegantgludseinadanag

fan1svinaunelu

3. Social (S)

1. nszuaadnuaulaii safung ey
aveonlduniseeNsuLINTy

2. Arufesnisndsu g uluiud
1elna IAsaN19sguasna 19y
YUVU)

. M33U3VeeUTEYITULAZNIATINT

a

'
a

WA B UAINT D uluNISLR
NI UNAUNULAZOYSNENE 1Y

- Fangededduuinnuagnisiig

A5 MIALA AT 8INA ANTT LY
NATNUGAUAY

- Jaynuszanasuunanuiluiieane

Taiwinfsy wazidanldau

4. Technology
(M

1. wmaluladiisimgnauazUseuvy
W10 19U Solar cell

2. 1A59U1eNa 191U aR5 8y (Smart
Grid) waz loT dn15ldeuunniy
lisagnas

3. fiarun 199l 19 99E1TaULN AT
Viugale

4. fuianssunswaniisiuszansam

- UIUUTEVINTHFIR1YUINTULAE

Auldviumalulad

Smalulaglud dn15iUa s us 1ud

TINFWALTIAG

ldRuamuisudugs (Capital) uaz

Tdanuu wellananauwnunis
aamu (RON) lusediugs

alulaihaswa 19U anndvesa

v utnalulad v wid 1210
ANUSELNA

5. Environment

®

1. Uszwmalned dne A na 1ung 1911
NUULTIY LU NFIULAT Y
Frva wazndsvay dadulonia
.98 swInd oy (Environmental
Opportunity) fdnasuniswaun
walulaguwaznisasulundaany
dv01n

. UIALKNUAITUTNIITANITUDNLEY

LAEEINQUNTAINE I LU UK
Twanfiwaduazuunines inuneny
90198 WANTENUA 0 WA B
LazanUsedns N InUnIseuu
LAYV UILUAUNF 1Y

2. ANMWONMANLUSUIU D198INaNTENU

AOUTLANT AINNITHNAAVDINA 19U
= 1 = ¥

YWD guUNUsEsnlyad aswazln

NAMULBYNINAG

. MswWdsuudasanmgieniaing

ABLATUFNIVDIUTENA
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Ua3e Ton1a (Opportunity : O) 9Ud53A (Threat : T)

6. Legal (L) 1. fnguaneid 9990950950 19 | 1 npaneilifededifimsuiuusdli
nsumsWasuulasanmgdennia | viudouszdnsam wazeradsnane
wazAuindon naulesninmisuay | nadaduld (egludumeuniseng
Aawandoy nVIeY)

2. Uszinalnedwusnsal sena e | 2 srvungransludszmaluiid ode
Useine (Paris Agreement : PA) uile | nstuipdeusgsdiniau
yatunsanfinsounszandidung | 3. mstiduldngmnedadidediia
1191001500 E sunvUasanin | ldvhis uaslimstadulidesas
HilenA (UNFCCO) a. ngszdoviifvatedduussnalil

aapndediungssilovaina

7.2 mAwseannwndendadanmeusn seauyaNeRAsngId AeLATase Five Forces Model

d' a L2 % Ly Ly .
AN 1-3 AAsgranwLnaaulataneuen LA UUNBIRAANIIU Five Forces Model

Five Forces N1TBATIZRATNTIU W,
1. Msutdedutunelugaainnssy | miasnuniglunseng mirsnunisuenianiaiguay
WAeAu (Industry Rivalry) AANTY MANSANE nsteilndifesises douiy
2. audanngll na891u7 1And ulndvianiassnasienvy esdnsdase
(Threat of New Entrants) $siavi Ainsdniunsludnunseatu wm.
3. 91U TOIVBIGNAN naumanefinadendu uonain ww,

(Bargaining Power of Customers)

4. §1UNFOTOIVOITNNAILLODS | UNUINVDI W, AN LU N15WTaNTEII NI ULTDEAdLESY
(Bargaining Power of Suppliers) | N150ysNENaUN ulauiga1uAsAniaLRiNANEAINATT
a9

5. gudaanndudvideuinmsmawny | YeyauaruinsananituneusniaznAen LB uAIINTD
(Threat of Substitute Products | NAWNUATITAIVDL WH. LYY TOYAAUUTANTTUNG 191U
or Services) NALNULAZNITOUSNY NN MY 2891UT T8 U 9

UINYIREUIBLATENEAITUNTANK
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7.3 MsAanzdannndendadunieluy Alepdesiie 7S McKinsey Model

7.3.1 asnausznaunadudoalanazianaladie (Hard Elements)

A15197 1-4 Aaeranimianasutadeniely 7S McKinsey Model Tussausgnau

Pyusealawazinualedie (Hard Elements)

FTaraulunIsWaUINa 191U
NALNULALE A5 UN1SLY
NAIUDYNTUTEENT AN

. §luny AEDP way EEP A4y

AFN1aarnIauUNSANILIUY
g1nsun1sdalas ungd 9y
naunuLazlun 1un1shy
NI UBEIHUTEENT AN

Uady 9aKd9 (Strength : S) ndau (Weakness : W)
1. Strategy 1. finseunisvinaru (rmun | 1 gsldfinmsdmuanagndvesesdnsidedn
(nFzUUNENA A3 W.5.U. NITHAIUILAY ﬁwﬁzﬁLﬁué"s%"g’mLﬁamumuﬂ’ﬁﬁmﬂu
angs) AUATUNT I WA, 2535) | BuAn

[J a ¥ v a
- Mmliunleunemund sy i (RE)

o L3 L% v a Y o U
wazn1TaUsNYNa 1 (EE) Seidadnin
A 1UAINUAR BIA DN NWEULATZUIUNIT
U313NASY N5t uAdouueEdIueNg
o a 2 a a
utiunsla lfuUseans nm

. AIMAUAT AN19VDIULIUIBUAZNITIN

nseUNIYhegnIARlensauNgNIeT
Ligaveunasgutou

2. Structure
(aseadng
I3
29pUsenav
s
249AN9)

1. lAsEs N TARUEDAAR BIU

NIBUNHNUY

-NewuLiaduasuN1ToYsNY

WU ATAR T LAY 5.0,
NAUASUNTEUTNUNS 99U
W.A. 2535 §9TULAA B U
UINTNITAIUNITBY T NY
WA ULAZNA I UNALNY
YIUTEINA

1 AMUT UL DA UNU189IUT

b UIU DI BNA NA UNS
A UNUA NG N TUEE DALY
NI UNANLVDIUTZNA

1. }assassesdnstudagdug neaniuveylu

a d' 1 [} a

AU LT liaunsanavauasiuwelulad
[ a a @ ¥
NaINUNAsUUasInEle

- MIVIMSIANTYAINSTInIAnsUTEIY

aussouzvaIyAaINIa e el ea uaglidl
STUUNT VMU AILNDE WE T

3, PIATLUURANIULAL IANALDIUTZENDTAMN

3. System
(S2UUNISNI9TI)

fszuunsii usiusiud eya

P IUNALNUNA 97 LA ez
LU DLNWA 99 INTNANNE 991U
VAWNUDE 1F DLID

I ) = 4
imsthwaluladuaggudeya

ARTiaIUszendldeeavnea

= v 9 | A A
1. ?J’]@ﬂ'ﬁlfllEJNI’EN“UEJ@,I“@?]UMUTEJ\‘HUEJUVI

Nevasiundsny uasianngudeya
Y

2. WifiNsYsNMTUaLanE s UNAKNLAIN

NULNUNEUONIUANYSEUY

3. lifimswamnszuunmsdnnisnelussnns

RERNGRIDRE
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Jada 9AKY9 (Strength : S) gndau (Weakness : W)
uaellgudvayandsnuiannse | 4. ssuunmsiudeyadililunmsgudendu
Idaiuayumssnanls 5. ssuumsUssiiunamhenuliaenndeiu

3. A udeyandwuin@eulesiu | ddinseiuna
wwreIunteusnay 193 | 6. myvsuldngunneves wi. g9l
Usgdvisnm Uszdndnmn

7.3.2 99AUsENaUNIUARIlAEIN wAllNaRDIMUSTIUBIANS (Soft Elements)

A15199 1-5 essiannindentaduniglu 7S McKinsey Model Tuasausenaufidudadlagin
updNasoTAUsTIURIANT (Soft Elements)

Uady 9aud9 (Strength : S) 9ndau (Weakness : W)
4. Staff (Yaans) | 1. Suduyaansiliiieane 1. MmyvhanusasUsinanulldaunaniu
2. ypansindinsAnwi 2. madvlaluatsnuiitednda vilvvin
Wgauiun1sna wsegatalunsvinay

3. ymainsgalyaiuasavauld iy
UsganSnmuazfnanInauLes

4. YAa1nsuIawAauluuaI v 1y 3ens
T TINS a9

5.yaa1nsueadulyla usudsanng
WasuwUaslng o

6. ¥1ANaLA rotation s¥1I19N8s Ml
Tonmanmuvinwrluluivainane

7. Generation Gap @ 4N@M 8N1INII1UY
TMAULAZNITUSWITINNIT

5. Skill 1. flupansiidanudedvigy | 1. n1sdanisesdaus (KM) laneulang
(inwevidnmeew) | enizaiu lduwn Tains | nsdignennnuinuaisny
Unineenans was@ieany | 2. yaainsdauinninus ludanadasiy

o

Alrwidsdniawziny WA UL ULTULAENISTIATIEN
2. dvhgnuannusiudielunts | ulgunglasygiang ey n133Asen
PIUHUN AUIA NEAIN [ WHUIgNTIIUAINITINTINAY NS
YAAINI sEninaUsene
3. 9199 N¥EN1TUTNITTANITA Y Soft
Skills 19 nsdeansnelunayszuIng
yhsaiTinnILAneg
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Jada 9AKY9 (Strength : S) gndau (Weakness : W)
4. YAa1nsuInANULEIlaRIUNTYIUINIT
TayaddvInsuavinalulagadvialvy
(Growth Mindset)
6. Style S{dn1susnaswuusuile | 1 gduuumsuimsnudaduwuuiy wae
(@lagnisusnng) Tymlod AT Ay U wazdin1suuuIfn
d1fin1svnaugesn i | Digitalization tiee
afrduiusifuazatvayy | 2. fihusihuiduimilunsduduns
N5Y1N9UVDIYAAINS Fav1nnsindulasgesamsa vinli
3. Msdeansszineliimisuas | yraInsviamsinaueeselios
wilnsueeluinausing doans
WU USEYNSI89IuLaL
AnanunaaLae
7. Shared Value | - 1. felaidefarndoafeiulussdng
(Atlawsan) 2. AuRNUiUaIAnsAaut ey

7.4 msnmuanagnsiagldiniasiio TOWS Matrix

INNANTITILATIENANINUINR DUVBINTURHUINSIIUNAWNULAZDUTNYNF 1Y (W)
PEnTOU SWOT Analysis %ﬂlﬁizqﬁ;mﬁa (Strengths) 9ngau (Weaknesses) Ton1d (Opportunities)
uargUassn (Threats) vasasdnsudaiiu . Idhuansiiaszidananunussgndldtuaiasile
TOWS Matrix tieideslesiladenelunasadeneueniirsheflunsimunnagnsiBsgnuasifed
Awnzaufuuiunesesdnslutiagtu lumsiinsievisng TOWS Matrix 92819 wn. anansarvue
wuvnsnagsldesnadussuu Tnefinsannnnsdudvesdadonmelusazaneuenty 4 suuuy @il

1) ﬂaqwﬁﬁiﬂqﬂ (SO: Strengths — Opportunities)

2) ﬂﬁq%éL%ﬂLLfﬂ“U (WO: Weaknesses — Opportunities)

3) nagmsiadeasniu (ST: Strengths — Threats)

4) NagNsIBasy (WT: Weaknesses — Threats)

RORT Ihuan1siasiziidanagninenanuidvundu nagnsuanmunisiaddey
2 fuYee Wi, laun

1) AN TUNAIUNALNY (Renewable Energy)

Tuthammssuiiiium Uszmelneuazniinire@euiiunldunsifivlavesgsiandsay
avenuazmaluladdiderodadoiiios vaanulsuty Net Zero Emissions wazussatuayuan
AASFUATNIALNYU VaELALIfU MsTumAlulagRITatazuinnssuamundeny wu ssuuin
WAUNRIU (BESS) wazleansninuseanau (Rooftop Solar PV) laillalenialy ww. whundiunum

o w

dAnlugugmhenuaiuauuLaryIINITTaaNa ALY
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nmsiaszitadenislu (7S McKinsey) wudn wi. figaudesnuussaunsalaniiuenu
fivun enuderngnianain wazinierieausiudiefuniienueg q eludszimeuay
Anadsena ogslsin Saildedinsuynainsianzmng msdidanaluladlni uazaudeiiies
yosulouendanuaInaIngy namsilaTziiBanagns (TOWS Matrix) iedeslesiiadunieluuas
Aeuen WU nagniidesn (S0) Wumnmavdniivansaudign Tnesjdlidnenmussesdnsiiievene
pamssidunuiazadlonamaasvsiadundanuazenn fil

s01: ilurud nanst oy afumd sunaunvessTIMA Wi eatiuayumsMauuulougly

LU

S02: ysansnsaiuausiniundisnunid lunsvgrgmalulaguazuinnssy
ndsnumyudoulimnzaniuiiud

503: siam wi. Ihdumitsaundnlunswdndulassnismaluladndanunaunud
navauawdmuesygha BCG (Bio-Circular-Green Economy)

yaupiiEiu . Ssansnsadiiiu nagnsiada esesiutiadeides loun

WO (1@eudly): Waunssuugiudeyauazseuuuinisinnisainys (Knowledge
Management) T¥idesleswnheaniluaiete

ST (@ellasi): SmhszuuinauuarUssifiunadeyaulouns isldusznoumsdaduls
VBIIFUIALATAALDNYY

WT (18430): wefuadrsdannuanunsayaainsludiumeluladuazuinnssulva e
sesfumnuABuLlasmesszuundanulan

i nagnsesnvasIRandsunaLnuiiunumdAglunisuandulssmealnegssuy
n¥auazen Sy uazutstuldlussduniionn vedsaenndestugnsman g uniaiulnesns
fafunazmiAsurugiATugRnTUBLM

McKinsey 7S Framework

Strengths . . Weaknesses
s10Us:aumsadlumsdndumisivdiu - W1 wowinusauniumsandumsaoranuovnsy ik
Wao0IuNaLNUUIREIvEIdUIU UAaINSUIaNNUY:NISHIvIUAIEaUDY

w2 msiAsuainalulagunamsavWuniAudaya
ANYMW (NSWENS, AXUADINISUDOUSEIBL)

Opportunities nagnsifosn (SO) nagnsiSoudilu (Wo)
o1 msiaulavaviasugatlulamavavssio so1 Wugudnatodpyadiuwavoiu wol thdayalsuuiu/a1mMsAUALLISIASERIULEY
WaV0IUE:a10UA:MSIWUUS:FNEMWWEL0IU nounuftgadio wavnunaunuiiaciegaamsdiduou
02 fiinAluladua:udanssulkd a Afadutio $02 urudevuddULUiUMS W02 a519ns:udumistnenanavAnUSANUS:ansmw
savsuua:aduayumsriviu useumistnalulagwavoiunounu LazIHUN:AUSHIOHUDBvUMelu

AHaNHaG LAz HU=aUAUWUA W03 adoinsatgAuHLBoLTUWUA
ANa. non. AWW. noR. awe, | WO43ASTATLaAnumW A2WG9MS ua:UruKily
1BowWuAtWaUs:naunsrlAsoAISALKUT:AL

o
I“-' _ lereats . _
T UlBnewavvIUMDIMSIUABUILUaVMUSTUIA _ . .
a rhifuaANUdatioo nagnsigvlavnu (ST) nasnsisosu (WT)
T2 OUKUMSUSHISSaMsINaUAsaidL ST1dandAs1Rua:USIJUNaTBYaIEY  WT1 uasunisauuayuvuus:uiau inalulad usanssu
wa‘o\nunﬁn_mu ulsueAius:anEmw 1Wa 1La:MSWUUNFANEMWUAAINSDIAHUDEIU
T31810uavnuUISUAUZY (Capital) uadaiunu Usznaumsdadulouavsguia MEUDAN H3D DUANSS:HIUS:INA
IWDII-‘HOZ\IHCI_BUunliﬂ1SH\3rll:I_ (RONTUS:0UFY 572 ysnnMIsATsHIVILLA=aSI0AIW  WT2NUNDU Core Value UavHUDBOIUAGAVAIINE A
T4 inaluladwavnuiGowrrisggoliutnalulad as:HUNSIAURLDE0IUALAEI T2 Tuboauu tausulasvaswridenudHsUaUIAD

dwdnondious:ina
i = . .
75 inAlulagn ww, Wauun Tiosuauavdonu
Gavn1suavAduIUIHLY

{HopuausvdpnguLtHuIg

AT 1-5 LARINANITILATIENANINUING DULATNITAINUANALNTATUNS I TUNALNY
Y89 WW. AIELATDILND TOWS Matrix
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2) A5NAUBUINENAINU (Energy Efficiency)

nMTAs1gidadunieuen (PESTEL) wuin Usewelneduuiluulvanuddydunis
Fafvuarmenuteyanislindsnuinniu fdlunirgramnssunazeiaisniuna Tasdinnsean
nvEEkaNInINIsUAeld w.su. nsdeESuNITaUSNYNATY WA, 2535 (UFUUge we. 2550)
Farmuslviieanu o1msmuauLaglssumuaNenumslindanuegweiies vuzfetu
weluladAdvauarszuy E-Form Idduntaelinisiniuuaznsnaoudoyaiivsyansnmuniu

Selnsgitadunielufensey McKinsey 7S Framework nudn wi. Sqaudedidn/lu
sumsilgudeyandsnuiinseuaqu nsiisunanthfinungmane wazanansaldnaln Incentive
WensgulimhenumsmuazyiuUssUssansammslindanuld egslsfinnn Sallgaseuludu
Usgdns amnistaduldnguune nsnsisaouteya uazuIayAaInNsd dvnyzianiznig
ATUNTIATIZNTINUTIEN NANITIATIERBINAYNS (TOWS Matrix) 3nmsiugladenielunas

Aguen wudt win. Masly nagnsidegn (SO) Wuuwivnandn weliyaulvetetdnsnovauatse

Tonannuiunneuen Tnefmuauuamenagnsaiday fil

sO1: fan v, Whdumudnansdeyaduniseusn¥ndsnu (EE Data Center)

S02: w@Fuunum win. Tugiuzviineau Regulator figuanislindsauveslssnuuay
91A13AIUAY

SO3: L JuMiIBNUYIUINIINIINTINEBULAZSUTBINITTANTINGIUTINAUMEIBUNA

uenanil Ssmsatuayumssiiunisnagnsiaiudu THud

WO (@audle): Wauwinweyaansitunsasnaeutayauazn1siiinaluladansaumelnl
dleLiasydnBaimszuy E-Form

ST (Belosiu): ieduausuilefumhonuiifiu wWu nse. uaz nve. Wieaisgiudeya
NANUTIMNY

WT (18950): nheeunanisUszndandanuiiaenndeaiuaiiudoanisves
nauidvneflefiunsildusmvesnaonuy

fadu nagrsidegnlunisiaeyinendsnuazdiely v snszduunumidu “gudnang

¥ o

Toyauarnsiiuguaniunslingsau” vesseme waratduayudminggnsmansyfaunig
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Waunasegianiulinssodunnaon
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McKinsey 7S Framework

Strengths Weaknesses

S1 G UNoHINAMIL WSU. Msdolasums W1 nisUvALlENARUIEUDY WwW. Bollidus:ansmw
DUSAUWAVVIU W.A.2535 (USUuUsv 2550) W2 yn1aus:ansmwnisasdvanudoya
s2 DZudpawadvoiu 9A./S9. AJUAU W3 {H Incentive LIALCYUIONTS Monitor
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